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Abstract

This research was conducted at PT. Multiguna Lestari Abadi Kelurahan Selensen Indragiri Hilir.
The purpose of this study is to determine the effect of job training, work supervision and employee
commitment to the work performance of production employees at PT. Multiguna Lestari Abadi
Kelurahan Selensen Indragiri Hilir. Job training, work supervision and employee commitment as
independent variables (X) while job performance as dependent variables (). The problem in this
study is production results that have not reached the company's target for the last 5 years,
accompanied by the presence of several employees who are absent or late as seen from company
data and supported by expert opinions. The sample of this study was taken as many as 53
respondents with a total of population size. Data obtained from the results of questionnaires
distributed using questionnaires using census / total sampling techniques. and then processed to
then be tested with statistics through SPSS 22. From the results of the tests conducted show that
job training has a positive and significant effect on employee work performance, work supervision
has a positive and significant effect on work performance, employee commitment has a positive
and significant effect on work performance, then job training, work supervision and the
application of employee commitment to work performance, where the calculation (20.840) > table
(3.18) and significance value (0.000) < 0.05.
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INTRODUCTION
Business competition in the era of globalization requires companies to compete to

produce quality products and maintain their existence. Almost all companies have a goal
of maximizing profits and value for the company and also to increase the welfare of the
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company and employees?. In increasing competitiveness, both in terms of product and
production quality, it is not enough for a company to only have large capital to achieve
its goals?, but must be assisted by human resources, namely employees 3.

Human resources are the most important factor in a company in terms of other factors
besides capital*. So, human resources are the most important and very decisive, because
without good human resources the company will not run well either. If an organization or
company wants to achieve the expected goals®, it is important to pay attention to one of
them is the human being in it, namely employees®. Employees when working must
produce something, be it for the company or for themselves’. From producing something,
it can also be interpreted that an employee has achievements at work or has work
achievements & . Work performance is one of the work results achieved by a person by
carrying out the tasks assigned to him based on expertise, experience, sincerity and time®.
Employees with high work performance will always be honest about everyone's
responsibilities and are committed to carrying out all the tasks assigned to them
successfully according to their ability to achieve the best results in their work, and vice
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versalo,

For this reason, improving employee performance at work must be carried out
properly, both individually and in groups, as an effort to achieve better work results®!. To
achieve this goal, job training, strong and good supervision and employee commitment
are needed'?. According to '3 explains that training is a process to maintain or improve
employee work skills to produce effective work and help achieve company goals.
Employees who are committed to their work usually have the drive to continue to serve
or survive as employees or members of the organization and carry out their duties as
effectively as possible.'*

According to employee commitment is a person's sense of identification,
involvement and loyalty expressed by an employee towards his organization®®. Failure to
achieve company targets in the last 5 years indicates a decline in employee performance
at the company?6. Low work performance can also be characterized by time discipline
such as being late and not even coming to work for no reason, unclear penalties’’, and
indecisiveness in company rules regarding penalty sanctions*®. It is assumed that between
employee absences and employee work performance there is a relationship where if the
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level of high employee then employee performance will be low®. The number of absent
employees reflects the indiscipline of employees at work so that employees do not comply
with company regulations®. Low work performance in employees results in their work
and responsibilities not being carried out properly 2. In connection with the problems
described above, the researcher is interested in conducting research on "The Influence of
Job Training, Work Supervision and Employee Commitment on Job Performance™.

RESEARCH METHODS

This research was conducted in Selensen Village, Kemuning District, Indragiri Hilir
Regency, Riau Province, with the object of research namely PT. Multipurpose
Sustainable Eternal (MLA). The population taken in this study were all production
employees at PT. Multipurpose Sustainable Eternal (MLA) 53 people. The sample used
in this study was 53 people because the total population was less than 100 people. The
analytical method used in this study is multiple linear regression analysis using the SPSS
application

RESULT AND DISCUSSION

The characteristics of the respondents in this study were seen from the gender of 53
men, the age of the respondents was dominated by the age of 28-30 years, the last
education level of the respondents who dominated was high school/equivalent graduates
and the working period was dominated by employees who worked 3-4 years.

After testing the validity, it can be seen that all the instruments used in this study are
valid, then the reliability testing that has been carried out shows that the respondents'
answers to the statements of all the variables used are reliable (can be trusted).

Data analysis test
Effect of job training on work performance
1. Simple Linear Regression Analysis

The results of simple linear regression of job training on employee performance are
as follows:

Y =a+bhbX
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Y =14.308 + 0.817X

The meaning of the numbers in the simple linear regression equation in the table is as
follows:

a. The constant value (a) is 14,308, meaning that if the job training variable is
assumed to be 0, then the volume value of work performance is positive, namely
14,308.

b. The regression coefficient of the job training variable is 0.817, meaning that if job
training increases by 1 unit, work performance will increase by 0.817. The
coefficient is positive, meaning that there is a positive relationship between job
training and job performance, the better the job training, the higher the employee
performance.

2. Coefficient of Determination (R2)

Based on SPSS calculations, the R Square value is 0.549, which means that the
percentage of the influence of job training variables on job performance variables is 55%,
while the remaining 45% is influenced by other variables not examined in this study.

3. Partial Test (T Test)

Based on SPSS statistical calculations, it can be seen that the results of the t-count test
are to test the hypothesis whether there is a significant effect of the job training variable
(X1) on work performance variable (YY), which is equal to 9,050. Where tcount = 7.879>
ttable = 1.675 and sig 0.000 <0.05, with tcount greater than ttable, the hypothesis states
that job training has an effect on work performance for employees in the production
department of PT. Multipurpose Sustainable Eternal (MLA) is acceptable.

Effect of employee commitment to work performance
1. Simple Linear Regression Analysis

The results of linear regression Employee commitment to employee performance are
as follows:

Y =a+ bX
Y =17.831 + 1.222X

The meaning of the numbers in the simple linear regression equation in the table is as
follows:

a. The constant value (a) is 17,831, meaning that if the employee commitment
variable is assumed to be 0, then the volume value of work performance is positive,
which is equal to 17,831.

b. The regression coefficient of the employee commitment variable is 1,222, meaning
that if employee commitment increases by 1 unit, work performance will increase
by 1,222. The coefficient is positive, meaning that there is a positive relationship
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between employee commitment and work performance, the better the employee
commitment, the higher the employee performance.

2. Coefficient of Determination (R2)

Based on SPSS calculations, the R Square value is 0.482, meaning that the percentage
contribution of the employee commitment variable to work performance variables is 48%,
while the remaining 52% is influenced by other variables not examined in this study.

3. Partial Test (T Test)

Based on SPSS statistical calculations, it can be seen that the t-test results are used to
test the hypothesis whether there is a significant effect of the employee commitment
variable (X3) on work performance variable (Y), which is equal to 6,884. Where tcount
=6,884> ttable = 1.675 and sig 0.000 <0.05, with tcount greater than ttable, the hypothesis
states that 6,884 has an effect on work performance on employees in the production
department of PT. MLAs are acceptable.

Effect of job training, job supervision and employee commitment to job
performance

1. Multiple Linear Regression Analysis

The results of multiple linear regression of job training, work supervision and
employee commitment to job performance are as follows:

Y=0+Bl X1 +B2X2+¢
Y =13,918 + 0,519X1 + 0,551X2 + 0,427X3 +e
Based on the regression equation above, it can be explained as follows:

a. The constant value (a) is 13.918. This means that if the variables X1, X2 and
X3 are assumed to be zero (0), then the Y variable will still be 13.918.

b. The value of the regression coefficient is 0.519 and is positive, indicating that
if the X1 variable increases by 1 unit, then the Y variable will increase by 0.519.

c. The regression coefficient value is 0.551 and has a positive value indicating
that if the X2 variable increases by 1 unit, then the Y variable will also increase
by 0.551.

d. The regression coefficient value is 0.427 and has a positive value indicating
that if the X3 variable increases by 1 unit, then the Y variable will also increase
by 0.427.

e. The coefficient value of job training (X1) is 0.519 + work supervision (X2) is
0.551 + employee commitment (X3) is 0.427 so it is 1.497, it will increase
work performance by 1.497

2. Coefficient of Determination (R2)

Based on the SPSS statistical calculations above, it can be seen that the R Square value
is 0.561, meaning that overall the multiple variables of job training, job supervision and
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employee commitment affect work performance by 56%, while the remaining 44% is
influenced by other variables not examined in this study.

3. Simultaneous Test (F Test)

Based on the SPSS statistical calculations above, it can be seen that the fcount value
(20.840) > ftable (3.18) and the significance value (0.000) <0.05 means that there is an
influence of job training variables (X1) work supervision (X2) and employee
commitment (X3 ) to the work achievement variable (Y) simultaneously

CONCLUSION

Based on the results of research conducted on production employees of PT. PT. Multiguna
Lestari Abadi, Selensen Village, Indragiri Hilir regarding "The Influence of job training, job
supervision and employee commitment to work performance, the following conclusions can be
drawn:

1. On the variables of job training, work supervision, employee commitment and
work performance, the results show the implementation of the training program
at PT. Bara Prima Pratama Site Batu Ampar as a whole is in the good category

2. Partially it can be seen that job training variables have a significant influence on
job performance.

3. Partially it can be seen that work supervision has a significant influence on work
performance.

4. Partially it can be seen that employee commitment has a significant influence on
work performance.

5. Simultaneously it can be seen that job training, work supervision and employee
commitment have a significant influence on the work performance of field
employees at PT. Bara Prima Pratama Site Batu Ampar.
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