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ABSTRACT

This study was conducted with the aim of determining the strategies that must be carried out in
increasing the competitiveness of tourist villages through several strategies proposed based on the
calculation of priority weights including increasing human capital, increasing knowledge of
environmental sustainability, increasing the quality of organizational culture, capital management
and participatory planning. This research method was carried out using a hierarchy process
analysis approach to determine priority strategies from predetermined multicriteria, the data in this
study were questionnaires given to key persons based on the level of knowledge about the
competitiveness of tourist villages. The findings of this study can be explained that in an effort to
increase the competitiveness of tourist villages, it is necessary to consider priority aspects in an
effort to improve the strategy for more optimal tourist villages. This study found that the main priority
in increasing the competitiveness of tourist villages can be done through a strategy of increasing
human capital through training, education and improving skills. In the strategy of increasing the
competitiveness of tourist villages, strategic steps in priority levels must be sorted according to the
main priorities starting from increasing human capital, participatory planning, increasing the quality
of culture and organizations as well as environmental sustainability and capital management.
Collaboration between business actors, local governments and stakeholders is known to be very
important in implementing the concept of sustainability to achieve highly competitive tourist villages.
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INTRODUCTION

Tourism villages play an important role in supporting economic development and
improving community welfare. The existence of tourism villages can create new economic
opportunities by opening up employment opportunities in the tourism sector. This has a
direct impact on increasing community income. Tourism villages encourage the
preservation of local culture and traditions so that they can improve the quality of social
capital in implementing village development. Tourism villages are able to support the
development of infrastructure and public facilities, improve community skills and education
in the fields of tourism and entrepreneurship so that they have an impact on broader
economic activities.

In general, the problems of managing tourist villages include various complex
aspects that are interrelated. One of them is the lack of human resources who are experts
in the field of tourism and management. (Liu & Wall, 2006) ; (Tosun, 2001) . Management
of tourist villages without a good development strategy will result in the potential of tourist
villages not being maximized. (Arintoko et al., 2020) . Road infrastructure , transportation
and inadequate tourism support services are also obstacles that can influence tourists'
interest in traveling to become increasingly low. (Wendt et. al, 2021) ; (Wendt et. al, 2021)
; (Rahmiati et. al, 2020) . This can lead to limited access to tourist destinations. In addition,
the development of tourist villages is often hampered by conflicts of interest between local
communities and the government or investors and the lack of effective promotion and
marketing , so that the development of tourist villages cannot be maximized (Tang & Xu,
2023) ; (Setokoe & Ramukumba, 2020) ; (Apostolopoulos et. al, 2020) .

The main problem of tourist villages in Bojonegoro Regency is related to the lack
of adequate infrastructure, such as bad roads and transportation facilities. limited . Thus,
it hampers tourist access to tourist villages. Tourist villages in the Bojonegoro area often
experience a shortage of skilled workers in the fields of tourism and marketing. This
causes tourism management and promotion to be less effective. Therefore, the existing
tourism potential cannot be fully utilized. Lack of government support and coordination
between local governments and local communities is also a major problem that can hinder
the process of tourism management and development. This is exacerbated by less than
optimal environmental management at tourist locations and the absence of activities that
can attract tourists , resulting in a decline in the main attraction of tourist villages. This is
what causes tourist villages in Bojonegoro Regency to not be able to develop quickly.

Factors such as infrastructure, quality of human resources and good management
strategies are one of the determinants of the success of developing tourist villages
(Ariyania et. al , 2023) ; (Wibawa el. al, 2020) . In addition, workforce training is important
to improve the quality of service, management and marketing in tourist villages. (Sari et.
al, 2022) . The use of social media and digital platforms can be used to increase the
competitiveness of tourist villages and promote local products and culture that can
increase the visibility of tourist villages and attract more tourists. (Foronda-Robles et. al,
2021) ; (Santoso et. al, 2023) . To maximize the development of tourist villages, tourism
managers can collaborate with various parties or related stakeholders such as the
government, local communities, and other private sectors. (Graci, 2013) . Increasing
competitiveness in tourist villages can generate new jobs and increase the income of local
people. (Wijijayanti et. af , 2020) ; (Streimikiene et. al, 2021) . This can have a positive
impact on the local economy and environmental culture, and can produce sustainable
tourist destinations . A strategy for improving tourist villages is very necessary to optimize
local tourism potential and encourage local economic development (Streimikiene et . al ,
2021) . The strategy to improve tourism villages can not only be done through
infrastructure improvements, job training and promotion. However, diversifying tourist
attractions, including the development of natural, cultural and culinary tourism, is also an
important instrument in attracting tourists (Lubis etf. al, 2020) ; (Arvela et. al , 2020) ;
(Niedbala et. al , 2020) .

The growth and sustainability of tourism villages can be ensured through the
quality of human resources (Sgroi, 2020) ; (Ngoc et. al , 2023) . Expert human resources
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have the ability to produce new tourism products and more attractive attractions, as well
as more effective management of tourism businesses (Tien et af , 2021) ; (Susilo &
Agustino, 2022) . The existence of programs from various local communities can increase
community involvement and responsibility in managing tourism villages, resulting in more
competitive and attractive destinations for tourists.

Increasing the competitiveness of tourist villages through knowledge of
environmental sustainability is very important to ensure that tourism growth does not have
a negative impact on local ecosystems (Zhu et. al , 2021) ; (Wardana et. al , 2020) .
Sustainable tourism, such as good waste management, conservation and environmental
education for tourists and local communities can help maintain the authenticity and viability
of tourist villages in the long term. Awareness of environmental sustainability not only
protects the natural resources that are the mainstay of tourism, but also improves the
image of tourist villages as environmentally friendly destinations in the eyes of global
tourists who are increasingly concerned about environmental impacts (Ren et . al , 2021)
. The quality of organizational culture plays an important role in building the identity and
image of the village as a unique tourist destination. A healthy organizational culture
includes values such as friendliness, teamwork, innovation and a focus on providing
superior customer service (Srisathan et. al, 2020) . Therefore, by prioritizing this culture,
tourist villages can provide a consistent and satisfying experience for tourists. This
enhances the professionalism of tourism management, which includes managing
reservations, arranging accommodation, and organizing travel programs with great
precision. The establishment of a positive and strong organizational culture in a tourist
vilage can increase the number of visitors, increase tourist loyalty and improve the
reputation of the tourist village as an attractive and memorable tourist destination. (Zhou
et al, 2021) .

One strategy that can increase the competitiveness of tourist villages is through
capital management and making them competitive tourist destinations. (Kurhayadi et. af,
2022) . With good capital management, tourism villages can allocate their resources to
improve tourism infrastructure, including road maintenance, improving public facilities and
interesting tourism activities . In addition, good capital management can be used for
advertising and marketing, human resource training and sustainable tourism development
efforts. (Nisar et. al, 2021) . Participatory planning is very important in increasing the
competitiveness of tourist villages and ensuring that it is in line with the needs and desires
of the local community. (Wikantiyoso et. al, 2021) . In this case, local communities are
actively involved in the planning and decision-making process of developing tourism
villages. Community involvement not only ensures that policies and programs reflect local
values and common interests (Armitage et . al, 2020) ; (Wehn et. al, 2020) . The role of
stakeholders in developing tourism villages is very important for the development of
sustainable tourism destinations (Wehn et. al , 2020) . Thus, the government has an
important role in the process of developing tourism villages through the creation of policies,
regulations and infrastructure that support the growth of sustainable tourism.

Several previous studies have found that the competitiveness of tourist villages is
carried out through good management of natural resources (Purnomo et. al, 2020) , active
participation of local communities in the management and promotion of tourist villages
(Wisnumurti et . al , 2020), adequate infrastructure (Mamirkulova et . al , 2020) ,
diversification of unigue tourism products (Romao, 2020) , training and skills development
for local residents (Jia et. al , 2022) , the existence of public and supporting facilities
(Roman et. al , 2020) , use of technology and social media (Alvarez et al , 2020) ,
cooperation in market expansion (Komppula, 2014) , development of community-based
tourism activities (Aji, 2020) , government policies that support the development of tourist
villages (Roman et. al, 2020) , Several previous studies have shown that increasing the
competitiveness of tourist villages is very important to support local economic
development and tourism sustainability (Jia et . al, 2022) ; (lvona, 2021) ; (Kelic et. al ,
2020) , Thus increasing tourist villages can attract more tourists, increase local community
income, and create new jobs. In addition, higher competitiveness encourages innovation
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in the development of tourism products and services, strengthens cooperation between
tourism actors, and improves the quality of infrastructure.

Previous studies also found that tourist villages that have a strong cultural identity
are more attractive to tourists. (Kaharuddin et. al, 2021) . Effective promotion through
various media channels increases tourist awareness and interest. (Hidayat & Hidayat,
2020) . Management of environmental impacts from tourism activities and preservation of
natural resources are important for the sustainability of tourism villages. (Baloch et . al,
2023) ; (Latip Abdul et. al, 2020) . Continuous evaluation and improvement of the quality
of tourist villages can increase the competitiveness of tourist villages. (Demolinggo et . al
, 2020) ; (Wikantiyoso et. al, 2021) . Other research results also found that innovation in
tourism development can increase the competitiveness of tourist villages. (Dias et . al ,
2021) .

Institutional theory in the context of village tourism management refers to the
importance of effective organizational structures and processes in managing aspects of
tourism at the local level. Institutional theory emphasizes a clear framework, well-defined
roles for various parties, and efficient coordination mechanisms between local
governments, local communities, the private sector and non-governmental organizations
(Aksom & Tymchenko, 2020) ; (Barros & Ferreira, 2023) . Effective village tourism
management through an institutional approach shows the role of active participation of
local communities in decision-making. (Wang, 2020) , Institutional theory also emphasizes
the importance of transparency, accountability and continuous involvement of all
stakeholders to ensure that tourism development not only provides economic benefits but
also preserves local culture and nature. (Roxas et. et al. , 2020) .

Gaps in previous studies explain several aspects in increasing the competitiveness
oftourist villages. In general , not all research results can be applied to other tourist villages
. This is influenced by differences in background, characteristics of a region and different
challenges . In addition, in previous studies there were limitations in the data used in the
study, making it difficult to measure accurately in the context of local tourism. The active
involvement of all stakeholders, including local communities, local governments and the
private sector is known to not always be achieved optimally in all studies. Meanwhile, there
are still many previous studies that have not considered the aspect of sustainability in
environmental and cultural management because of new challenges that continue to
emerge along with climate change and the increasingly complex needs of the global
market. Through these limitations, it is important to consider when developing a more
appropriate and adaptive village tourism development strategy in the future.

The novelty in research on the competitiveness strategy of tourist villages through
the analysis of the hierarchy process (AHP) provides a systematic and structured
approach to evaluate the factors that influence the competitiveness of tourist destinations.
This method allows researchers to focus on various important aspects in the development
of tourist villages such as infrastructure, environmental management, tourism product
development, and local community involvement and education. By using the AHP
approach , this study can identify the relationship and relative weight of each factor , so
that it can help in designing a development strategy that is evidence-based and reliable.
The application of AHP in this study not only increases the effectiveness and accuracy of
the tourism village development strategy, but also helps improve the competitiveness and
sustainability of tourism destinations at the regional and global levels.

The purpose of this study is to identify and analyze effective strategies inimproving
the competitiveness of tourist villages using the analytical hierarchy process (AHP)
approach, and to identify the main factors that influence the attractiveness and
sustainability of tourist villages, especially in the aspects of infrastructure, environmental
management, tourism product development, local community involvement and tourism
education. In addition, this study also aims to evaluate the relative value and relationship
between each aspect , and aims to develop evidence-based and reliable development
strategies. Through the results of the study, it is hoped that this study can provide concrete
and practical recommendations to local governments, the tourism industry and local
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communities to improve the competitiveness of tourist villages, promote sustainable
economic growth, and preserve natural and cultural resources that are important for tourist
villages, especially in the Bojonegoro district area . Therefore , this study is expected to
provide a significant contribution to the development of sustainable and competitive
tourism management strategies.

METHODOLOGY

This research approach uses a quantitative method through the Analytic Hierarchy
Process (AHP). AHP is an effective method and is often used for complex decision
making, especially in determining strategies for increasing the power of tourist villages.
One of the advantages of AHP is its ability to handle the complexity and uncertainty
associated with the analysis in this study. This method allows decision making to evaluate
various criteria in tourism development, including aspects of environmental sustainability,
capital management, cultural and organizational quality and human capital.

By considering these factors simultaneously, AHP helps identify priorities that need
to be considered in determining strategies to improve the power of tourist villages. In
addition, AHP allows stakeholders to measure their preferences quantitatively, thus
supporting more data-based and measurable decision-making. Therefore, AHP can help
achieve consensus among the various parties involved and reduce potential conflicts
related to strategic decisions in strategies to improve the power of tourist villages.

AHP is a quantitative analysis method used in decision making to solve complex
problems by helping decision makers prioritize and select the best alternative from several
different criteria. This method focuses on decision making from various interrelated
criteria, considering the relative preferences of the criteria.

The location of this research was conducted in Bojonegoro Regency. Currently,
Bojonegoro Regency is known to be experiencing a significant increase in infrastructure
development and the tourism industry. Bojonegoro Regency is ranked first out of the top
three regencies in East Java Province with the largest number of tourist villages, namely
32 tourist villages, showing great potential in the tourism sector (Bojonegorokab.go.id,
2023). The data used in this study are primary data obtained through questionnaires
collected directly by researchers from previously determined key persons.

In AHP analysis, selecting respondents as key persons requires consideration of
several important criteria. Respondents must have in-depth knowledge of the tourism
industry and a comprehensive understanding of related sustainability issues. Experience
in managing sustainable tourism projects or involvement in previous sustainability
initiatives is also very valuable in the decision-making process. Respondents who have
interests aligned with the goals of sustainable tourism development and are actively
involved in the tourism industry will increase the credibility and relevance of their
contributions in the AHP analysis. In addition, the respondent's ability to communicate well
and work collaboratively with team members and other stakeholders is also an important
criterion. The following are the key persons who were respondents in this study:

Table 1
Key Person Process Hierarchy Analysis
No. Key Person Amount
1 LOCAL GOVERNMENT | 2 key persons
2 Industry 2 key persons
3 NGO 2 key persons
4 NGO 2 key persons
5 Academics 2 key persons
Total Key Person 10 key persons

Source: AHP Analysis Results (2024)

Analytic Hierarchy Process (AHP) consists of several important steps that are
structured in the decision-making process. The first step is to clearly define the problem
or decision-making objective. Next, the decision maker creates a hierarchical structure of
the problem by establishing the main objective, criteria, and relevant alternatives. Once
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the hierarchy is formed, the decision maker assigns relative weights to each criterion to
reflect its level of importance. Then, the decision maker makes pairwise comparisons
between each criterion or alternative to determine the relative preference between them.
After a number of comparisons are made, the priority score of each criterion or alternative
is calculated using mathematical calculations that have been established in the AHP. The
final step involves consistency checks and sensitivity analysis to ensure that the results
obtained are consistent and reliable.

RESULT AND DISCUSSION
Analytic Hierarchy Process (AHP) can be used to make decisions more
complexly, making it easier to understand the relationship between the main criteria and
sub-criteria. In addition, AHP is used to determine the priority strategy in multi-criteria
based on the results of the questionnaire from the whole obtained from key persons which
are converted into a matrix , thus minimizing the risk of making inappropriate decisions
based on subjective preferences.
Table 2
Aspect Matrix (Environmental Sustainability, Capital Management, Participatory
Planning, Cultural and Organizational Quality and Human Capital)

Key Person | Eigenvalue | Consistency Index | Consistency Ratio
1 5.337202 0.084301 0.094417
2 5.333415 0.083354 0.093356
3 5.336819 0.084205 0.094309
4 5.30778 0.076945 0.086178
5 5.191995 0.047999 0.053759
6 5.349578 0.087395 0.097882
7 5.22845 0.057112 0.063966
8 5.338267 0.084567 0.094715
9 5.249573 0.062393 0.06988
10 5.342553 0.085638 0.095915

Source: AHP Analysis Results, 2024

Based on the research results above, table 2 shows that the results of the
Consistency Ratio (CR) calculation of all key persons are known to be consistent, because
the Consistency Ratio (CR) value is less than 0.1 or 10% (CR < 10%). From the results of
the questionnaire of 10 key persons, the level of importance was obtained which was then
converted and combined through aggregation. The following are the results of the matrix
aggregation calculation for each aspect that can describe the level of priority in the strategy
to increase the competitiveness of tourist villages:

Table 3
Aspect Matrix Aggregation
Envi . . . | Cultura .
nviron | Capita | Partici | and Hum Prio | Perce
mental | patory . an | Amo | rity | ntage | Ran
Aspect Sustain | Manag | Planni Orgamz Capi | unt | Wei | Weig | king
bility | ement ng atlon_al tal ght ht
a Quality
Environ
mental | 0.16502 | 0.1981 | 0.1200 | 0.12853 | 0.26 | 0.87 | 0.17 | 17.49 4
Sustain 7 12 02 5 2594 | 4271 | 4854 %
ability
ncnz‘:":‘;'e 0.07534 | 0.0904 | 0.0698 | 0.17084 | 0.08 | 048 | 0.09 | g oo |
7 53 19 1 1762 | 8223 | 7645 | =
ment
Particip
atory 0.32135 | 0.3283 | 0.2534 | 0.15753 | 0.22 | 1.28 | 0.25 | 25.69 5
Plannin 6 17 19 4 3835 | 446 | 6892 %
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Cultura

'Oa"d. 0.27324 | 0.0926 | 0.2594 | 0.21282 | 0.16 | 1.00 | 0.20 | 20.15
rganiz 3 09 59 2 9214 | 7349 | 147 | % 8
ational

Quality

Human | 0.16502 | 0.2905 | 0.2973 | 0.33026 | 0.26 | 1.34 | 0.26 | 26.91 |
Capital 7 08 01 7 2504 | 5698 | 914 | %

Source: AHP Analysis Results, 2024

Based on the calculation results of the aspect matrix aggregation in table 3 above,
it shows that human capital is the first priority aspect with a percentage of 21.91%, the
second priority is participatory planning with a percentage value of 25.69%, the third
priority is cultural and organizational quality with a percentage of 20.15%. While the fourth
and fifth priority aspects, namely environmental sustainability and capital management,
each have a percentage of 17.49% and 9.76.

Table 4
Consistency Ratio Matrix for Each Aspect

Key | Consisten | Consiste | Consiste | Consiste | Consiste | Consistency
Pers cy Ratio ncy Ratio | ncy Ratio | ncy Ratio | ncy Ratio Ratio
on | Environme | Capital | Participat of Human Alternative
ntal Managem ory Culture Capital Strategy to
Sustainabi ent Planning and Aspect Increase
lity Aspect Aspects | Organizat Competitive
Aspects ion ness of
Quality Tourism
Villages
1 0.052083 | 0.086618 | 0.099687 | 0.038969 | 0.087938 0.01875
2 0.008575 0.072769 | 0.099687 | 0.077507 | 0.05402 0.035192
3 0.060284 0.046698 | 0.053977 | 0.098132 | 0.093333 0.045092
4 0.092598 0.025868 0.075 0.080500 | 0.077508 0.077143
5 0.037277 | 0.058561 | 0.077142 | 0.070685 | 0.080501 0.070723
6 0.05 0.070722 0.07125 0.078438 | 0.088571 0.037768
7 0.091971 0.057063 | 0.048402 | 0.078144 | 0.059453 0.079799
8 0.085992 0.045412 0.05638 0.03375 0.0964 0.06942
9 0.052083 0.04058 | 0.011122 | 0.038969 | 0.038542 0.09075
10 0.0925 0.052633 | 0.082916 | 0.077507 0.0925 0.077143

Source: AHP Analysis Results, 2024
Based on the results of table 4 above, the results of the Consistency Ratio
calculation show that each aspect has a value below 0.1, which means that the results of
the in-depth interview of 10 key persons are consistent. The final result of this study aims
to improve the competitiveness strategy in tourist villages.
Table 5
Results of Determining the Priority Weight of Each Aspect

I Priority | Percentage .
No. Strategy Criteria Weight Weight Ranking
1. Enwrc_lnmgr_nal Ecological 0.364994 36.49% 1
Sustainability Awareness
Aspects Understanding
Global Environmental 0.30681 30.68% 2
Issues
Environmentally o
Friendly Practices 0.171631 17.16% 3
Participation in o
Environmental Policy 0.166384 16.64% 4
2. | Capital Financial planning 0.324136 32.41% 1
Management Financial 0.294491 29.45% 2
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Aspects performance analysis

Risk control 0.215999 21.59% 3
Investment 0.165374 16.54% 4
3. | Participatory Stakeholder 0.356982 35.69% 1

Planning Aspects engagement
Local community

. 0.270227 27.02% 2
involvement
Local resource o
analysis 0.260190 26.02% 3
Transparency of 0.112599 |  11.26% 4
communication
4. | Aspects of Cultural | Teamwork 0.373467 37.35% 1
and Organizational | Values and Ethics 0.308362 30.84% 2
Quality Soc_|al relations in 0.22889 22 899 3
society
Inspirational o
leadership 0.079631 7.96% 4
5. | Human Capital Education 0.404125 40.41% 1
Improvement Skills/expertise 0.373566 37.36% 2
Aspects Training 0.127134 12.71% 3
Experience o
Enhancement 0.108047 10.81% 4
6. | Alternative Local government 0.246867 24.68% 1
Strategies to Local Community 0.223563 22.35% 2
Increase the Private Sector 0.209336 20.93% 3
Competitiveness of | Non-Governmental .
Tourism Villages Organizations 0.172674 17.26% 4
Academics 0.147558 14.75% 5

Source: H ts AHP Analysis Results, 2024

Based on table 5 above, it shows that the highest priority weight of each main
criteria, the environmental sustainability aspect is Ecological Awareness of 36.49%, the
Capital Management Aspect is Financial Planning of 32.41%, the Participatory Planning
Aspect is Stakeholder Involvement of 35.69%, the Cultural and Organizational Quality
Aspect is Teamwork of 37.35% and the Human Capital Aspect is Education of 40.41.
Alternative aspects can be used as a basis for implementing strategies to increase the
competitiveness of tourist villages and used as an empirical measuring tool in the
development of tourist villages. Determining clear criteria will ensure that all aspects
considered are consistent with the main objectives of the study, so that the results
obtained are more accurate and reliable.

Priority Strategies in Increasing the Competitiveness of Tourism Villages

The challenge of increasing the competitiveness of Tourism Villages requires a
clear and planned priority strategy. The results of the study show that the first priority
strategy in increasing the competitiveness of tourism villages is directly influenced by
improving the quality of human resources (Human Capital). Improving the quality of
human resources is known to have a significant influence and impact on increasing the
competitiveness of tourism villages. This is in line with research conducted by Sari et. a/
(2022) which shows that quality human resources can provide better services to tourists
which have a direct impact on increasing customer satisfaction and strengthening the
image of tourism villages as more attractive destinations. Previous research by Tien et.
al(2021) also explains that quality human resources can help in the development of more
attractive and innovative tourist attractions and increase the competitiveness of tourism
villages such as creating new tourism products such as local products, playgrounds ,
museums or special events. Quality human resources can utilize modern technology
such as social media and websites to effectively promote tourism villages in reaching
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more tourists.

Participatory planning has a second important role in the strategy to increase the
competitiveness of tourist villages in this study. Participatory planning involves local
residents, tourism entrepreneurs and local governments in the planning process, where
the decisions taken can reflect the needs and aspirations of the local community. This is
in line with research conducted by Wikantiyoso et al (2021) which shows that
participatory planning not only builds a strong sense of ownership of destination
development but also allows for the optimization of sustainable destination management
by considering aspects of nature conservation and environmental sustainability, so that
tourist villages can maintain their attractiveness in the long term.

The impact of participatory planning is seen in improving the quality of tourism
products that involve local communities in the identification and development of tourism
products, such as the promotion of local products, cultural activities or unique memorable
experiences offered to tourists (Chan et al , 2021) . In addition to increasing the
attractiveness of tourist villages, this participation is also known to have a positive impact
on the local economy and social empowerment of local communities. Participatory
planning is not only a development strategy, but also a strong foundation for the success
of tourist villages in facing global competition in maintaining their authenticity and
sustainability as sustainable and attractive tourist destinations for international and
domestic tourists (Astono et. al , 2023) .

This study shows that aspects of cultural and organizational quality play the third
important role in the strategy to increase the competitiveness of tourist villages. This is
in line with research conducted by Muntiyas et. al (2024 ) which shows the importance
of aspects of cultural and organizational quality in local tourism development . Unique
and well-maintained cultural characteristics not only increase tourist attraction, but also
create a unique identity that becomes an icon that distinguishes it from other places. In
addition, an effective organization in the management and development of tourist villages
is very important to ensure a sustainable visitor experience (Margaretha, 2024) . This
includes good infrastructure management, adequate public services, effective promotion,
sustainable environmental management and maintaining cleanliness. With well-
coordinated management, tourist villages can create a friendly environment, so that they
can guarantee safety and comfort for tourists, and support local economic growth through
job creation and business opportunities. High cultural quality and effective organizational
integration are the keys to the success of increasing the competitiveness of tourist
villages. This is in line with research conducted by Zhou et. al (2021) which shows that
villages that are able to preserve their cultural uniqgueness while maintaining good
infrastructure and services are able to attract and maintain tourist interest, as well as
actively contribute to regional economic growth and the preservation of cultural heritage.

One of the priority strategies that plays an important role in this study is
environmental sustainability. Environmental sustainability has a positive impact both
directly and indirectly. Research conducted by Ma'arif et. al (2023) explains that directly,
environmental conservation efforts through sustainable management will maintain the
quality of air, water and soil around tourist villages. This is important because a clean
and healthy environment provides a positive experience for visitors and supports various
tourism activities. In addition, environmental sustainability also has a significant indirect
impact, one of which is maintaining the sustainability of the ecosystem which is essential
to maintain local biodiversity (Madjid et. al , 2023) . Environmental sustainability in the
strategy of developing tourist villages is not only about maintaining the physical
environment, but also about building a sustainable reputation and appeal for the
destination. By utilizing and conserving natural resources wisely, tourist villages can not
only increase competitiveness in the tourism industry, but also provide a sustainable
positive contribution to the local economy and the welfare of the local community.

Capital management is known to be very important in the development of tourist
villages to increase competitiveness. This is in line with research conducted by Kurhayadi
et al (2022) which explains that the development of tourist villages can be achieved with
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the influence of capital management, where well-managed capital allows investment in
tourism infrastructure such as transportation, accommodation and public facilities.
Investment in training and education for local communities can affect the tourism industry
which has a direct impact on increasing income and strengthening community
integration.

Through wise financial management, tourism villages can build green
infrastructure such as wastewater management systems and renewable energy, which
are not only environmentally friendly but also attractive to tourists who care about
sustainability. Overall, effective capital management in tourism village development not
only optimizes the use of financial resources but also plays an important role in creating
a sustainable environment (Machfuzhoh et. al , 2020) . A sustainable and planned
approach, tourism villages can build a strong foundation for local economic growth and
provide meaningful tourism experiences for visitors.

Priority Criteria in Increasing the Competitiveness of Tourism Villages

Improving the quality of human resources has a significant impact on increasing
the competitiveness of tourist villages. Quality human resources can help tourist villages
to be more innovative in developing tourism products by utilizing local potential more
effectively and can compete in the global market. This study found that the criteria that
must be prioritized to support the success of the strategy for improving tourist villages in
terms of human capital include education, skills or expertise, and training and increasing
experience . Through education, people can gain the knowledge or skills needed to
improve tourism management, encourage innovation, and improve the management of
cultural heritage and the local economy in a sustainable manner. This is in line with
research conducted by Husna ( 2022) which shows that education is important in
developing tourism in Indonesia, including improving the management of tourism and
cultural heritage and the local economy . In addition, good skills and expertise not only
increase professionalism and efficiency in tourism services, but can also encourage and
strengthen the active involvement of local communities in tourism development
(Bangsawan et. al, 2021) .

As global competition becomes more competitive, training becomes the key to
updating local community skills, such as tourism services, destination management,
digital marketing and other technical expertise in line with current developments. This
study found that training can improve community experience in efforts to improve local
tourism. Communities can improve their experience by gaining in-depth knowledge of the
needs and expectations of tourists, which can have an impact on improving the quality
of tourist destinations. Research conducted by Martinez et. al(2022) shows that the more
experienced a person is in managing tourism, the better the quality of service, operational
efficiency and ability to face industry challenges and changes. This experience can help
understand tourist needs by creating a more satisfying and sustainable tourism
experience.

In the participatory aspect, it is known that priority criteria including stakeholder
involvement, local community involvement, local resource analysis and communication
transparency play an important role in ensuring sustainable development. Stakeholders
such as government, business actors, local communities and non-governmental
organizations have an important role in planning and implementing tourism village
strategies. This is in line with research conducted by Paluseri et. al (2023) which shows
that support from stakeholders is very important to improve the community's ability to
face challenges, as well as create opportunities for success in the tourism sector. In
addition, local community involvement is also important to maintain the sustainability and
authenticity of tourism villages (Kaharuddin et. al, 2020) . Communities who are actively
involved will be more committed to maintaining and developing the tourism potential of
their village. Interaction between local communities with visitors and other stakeholders
can create a more interesting and authentic tourism experience. Community participation
can also increase a sense of ownership and responsibility for the development of tourism
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villages and ensure that the economic benefits generated can be felt evenly.

Analysis of local resources that includes identification and mapping of natural,
cultural and village infrastructure potential is important for developing unigue and
attractive tourism products. This can be the basis for designing development programs
that are in accordance with the characteristics and needs of the village and minimize
negative impacts on the local environment and culture. Research conducted by Lépez-
Sanz et. al (2021) found that by understanding and optimally utilizing local resources,
tourist villages can offer unique and different experiences from other tourist destinations,
so that tourist villages can increase their attractiveness and competitiveness.
Transparency in communication between stakeholders and local communities is known
to be very important for building trust and ensuring active and effective participation.
Open and honest communication can reduce conflict and misunderstandings, and
encourage better cooperation . This is in line with research conducted by Rahmatillah et.
al (2019) which shows that with transparent communication, all parties involved can have
a clear understanding of the goals, processes and expected results, so that the strategy
to increase the competitiveness of tourist villages can run smoothly and effectively.
Overall, stakeholder involvement, community involvement, local resource analysis and
communication transparency are important factors in efforts to improve the
competitiveness of tourism villages.

The third priority criteria in this study shows that the strategy to increase the
competitiveness of tourist villages involves aspects of cultural and organizational quality
including teamwork , values and ethics, social relations and inspirational leadership. This
is in line with research conducted by Kirana & Artisa (2020) which shows that good
teamwork allows various parties to work effectively to achieve common goals with good
communication, mutual trust and clear division of tasks, so as to create a harmonious
and productive work environment and increase the efficiency and effectiveness of tourist
village operations. Values and ethics are also important in forming the basis of
organizational culture, with values such as honesty, responsibility and integrity increasing
the trust and reputation of tourist villages. The application of values and ethics in all
aspects of operations creates a positive and professional environment and influences the
interaction between local communities and tourists (Bahri et. al, 2023) . This can affect
the level of trust and loyalty of tourists.

Good social relations between local communities can create a friendly
environment and support the development of tourism villages. Solid communities are
more likely to collaborate and participate in tourism initiatives, reduce conflict, increase
cooperation and ensure that economic and social benefits can be felt by all community
members. Meanwhile, inspirational leadership can motivate and direct the community
and stakeholders to work towards a shared vision, foster innovation and creativity. This
is in line with research conducted by Herliana et. al (2021) which shows that transparent,
responsive leadership and can provide positive examples have an impact on creating a
healthy organizational environment that focuses on increasing the competitiveness of
tourism villages.

This study also shows that in terms of environmental sustainability, priority criteria
that must be carried out in implementing strategies to increase the competitiveness of
tourist villages include ecological awareness, understanding global environmental
issues, environmentally friendly practices and participation in environmental policies.
This study found that ecological awareness can maotivate individuals and groups to
sustainably protect natural resources, including through waste management and nature
conservation. This is supported by research by Kiskenda & Trimandala (2023) which
shows that ecological awareness is important in the development of Tourism Villages
including in waste management and nature conservation which can improve community
welfare and sustainably protect natural resources. Understanding global issues such as
climate change also influences local policies, such as the use of renewable energy and
ecosystem preservation.

Environmentally friendly practices reflect the commitment of tourism villages to
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preserving the environment which can attract positive responses from the community and
visitors. Meanwhile, community participation in environmental policies can help create
policies that have a positive impact on the local environment. By involving the community
in decision-making, it can increase the sense of ownership and support the sustainability
of tourism villages as a whole. Research by Wulandari & Sari (2022) shows that active
participation can encourage success in implementing policies that can meet community
needs and support environmental conservation efforts in the long term.

In this study, the last priority criteria that must be considered is the aspect of
capital management which includes financial planning, financial performance analysis,
risk control and investment. This is in line with research conducted by Fatmasari & Adi
(2021) which shows that good financial planning is the basis for strategic decision making
in allocating financial resources efficiently which includes planning income, expenditure
and allocation of funds for various needs, as well as ensuring the availability of funds for
future investments. Financial performance analysis helps tourism villages evaluate their
financial health and identify improvement strategies needed to increase operational
efficiency.

Risk control is a crucial step in identifying, evaluating and managing financial risks
to protect the assets and finances of tourism villages. By implementing effective risk
control strategies, tourism villages can maintain financial stability and increase the trust
of related parties (Ingkadijaya & Pramanik, 2019) . Carefully selected investments help
tourism villages in developing infrastructure and increasing their attractiveness as tourist
destinations. Investment decisions are based on comprehensive financial analysis to
achieve sustainable growth and provide greater economic benefits to local communities.

Alternatives That Must Be Done As A Micro Small Business Development Strategy

Increasing the competitiveness of tourist villages needs to be done to develop
tourism. Increasing tourism can be achieved quickly through several alternatives to
implement strategies to increase the competitiveness of tourist villages. This study found
that there are five priority alternatives that can be carried out to support increasing the
competitiveness of tourist villages, including local governments, local communities, the
private sector, non-governmental organizations and academics. This study found that
increasing the competitiveness of tourist villages requires involvement from local
governments, local communities, the private sector, non-governmental organizations and
academics . This is in line with research conducted by Sentanu & Mahadiansar (2020)
which shows that the role of local governments is important because they have the
capacity to coordinate various aspects of the development and management of tourist
destinations. Local governments can prioritize the development of basic infrastructure
such as roads, electricity, clean water and sanitation in tourist villages. Good
infrastructure is an important prerequisite for attracting tourists and supporting local
economic development. For example, good roads will facilitate tourist access to tourist
destinations, while stable electricity supply will support accommodation operations and
small and medium enterprises.

Local governments have a role in providing clear and supportive regulations for
the development of tourist villages. This includes tourism business licensing, safety and
hygiene standards, and environmental regulations. With good regulations, the
government can create a conducive environment for private investment and the
development of micro, small and medium enterprises (MSMEs). A previous study by
Suwarso (2021) explained that local governments can take an active role in the promotion
and marketing of tourist destinations. This includes developing branding campaigns,
participating in national and international tourism exhibitions, and using social media and
digital platforms to increase the visibility of tourist villages. Effective promotion and
marketing are essential to increasing interest and awareness of sustainable tourism,
which in tum ensures balanced and sustainable growth for destinations and local
communities (Susilo et. al , 2023) .

Local governments can initiate human resource training and development
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programs in the tourism sector which include job skills training such as tour guides,
tourism business management. and customer service (Sari & Kagungan, 2016) . By
improving the quality of local human resources, the government can help ensure that the
services provided to tourists are professional and friendly. Local governments can
provide fiscal incentives through tax exemptions or other financial assistance to tourism
businesses and MSMEs operating in tourist villages. This financial support can help
improve the competitiveness and sustainability of the local economy and encourage
innovation in the development of tourism products and services. Through these
alternatives, local governments can play an important role in creating a conducive
environment for the development of sustainable and highly competitive tourism villages.
Good collaboration between local governments, the private sector and local communities
is the main key to achieving common goals to advance the tourism sector sustainably
(Prawira, 2022) .

Local communities in the strategy of increasing the competitiveness of tourist
villages are known to play an important role in maintaining and protecting local cultural
and natural wealth and are one of the key figures in creating authentic and attractive
tourism experiences for tourists. This is in line with research conducted by Putri et. al . (
2024) which shows that training is important for local residents to maintain and
understand cultural and historical values that can increase tourist appeal and the
importance of collaboration between government, community and private sector in
cultural preservation and tourism development. With in-depth knowledge of cultural
heritage and local wisdom, communities are able to identify unique tourism potentials
and develop more innovative tourism products. Active participation of local communities
in the planning and decision-making process is crucial to ensure that tourism destination
development not only meets economic needs, but also maintains the cultural and
environmental values that are the main attractions. Through involvement in policy-
making, local communities can ensure that tourism development is sustainable,
balancing economic growth and the preservation of natural resources and local wisdom.
The success of strategies to increase the competitiveness of tourist villages depends
heavily on the ability of local communities to collaborate, innovate and maintain
environmental and cultural sustainability sustainably (Hermansyah et. al , 2020) .

study also shows the importance of the private sector for the strategy of
increasing the competitiveness of tourist villages. This is in line with research conducted
by Holijah & Aisyah (2023) which shows that the private sector can play a role in direct
investment in tourism infrastructure which includes the development of accommodation,
restaurants, transportation and other supporting facilities. Companies in this sector can
help improve the quality and quantity of tourism services, thereby increasing the
attractiveness of tourist villages for tourists. Another alternative involving the private
sector is in the development and marketing of local products which have an impact on
increasing income for local communities and also strengthening the cultural identity of
the village as a unigue tourist destination. In addition, the private sector can also play a
role in supporting training and development of human resources in tourist villages.
Companies can provide training programs to improve local skills in customer service,
cleanliness management or even special skills such as guiding nature tours or traditional
cooking. This will increase professionalism in tourism services and improve the tourist
experience.

In addition, non-governmental organizations (NGOs) provide essential technical
support in tourism destination management, including training, technical assistance and
capacity building for local communities. (Anggraini, 2019) . This study found that
collaboration between NGOs and local communities can strengthen tourism
infrastructure and improve the quality of services provided to visitors, which is very
important to improve the competitiveness of tourist villages in the competitive global
market. NGOs also play a role in promoting sustainable and responsible management
practices, helping tourist villages to implement policies that support environmental and
social conservation. With technical support from NGOs, tourist villages can develop
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sustainable tourism products and build environmentally friendly infrastructure. In addition,
NGOs also contribute to increasing the capacity of financial management and tourism
marketing, helping tourist villages to reach a wider market and strengthen branding as a
competitive destination.

Unlike other criteria, this study found that academics provide a detailed
understanding of tourism industry trends, latest technologies and best management
practices that can be applied in tourism destination development. By conducting in-depth
research, academics can help tourism villages to design effective evidence-based
strategies that can increase destination attractiveness and meet global standards.
Academics play a role in providing education and training to local communities in relevant
areas such as environmental management, tourism marketing, and financial
management. Previous research conducted by Setyara et. al (2024) also explained that
collaboration between academics and local communities can help build management
capacity and improve the ability to innovate in developing sustainable and competitive
tourism products. By utilizing scientific insights from academics, tourism villages can
create unique and value-added tourism experiences for tourists, while still considering
the sustainability of the environment and existing culture.

CONCLUSION

The conclusion of this study shows that increasing the competitiveness of tourist
villages requires a clear and planned priority strategy, with a primary focus on improving
the quality of human resources through education, training and experience. Participatory
planning involving local residents and stakeholders is important to create sustainable
development and meet community needs. Good cultural and organizational quality
aspects, including effective management of infrastructure and public services and
environmental preservation, are essential to afttract and retain tourists. Wise capital
management allows investment in infrastructure, education and training that supports the
overall development of tourism villages, increasing the attractiveness of destinations and
encouraging sustainable local economic growth.

Increasing the competitiveness of tourist villages also depends heavily on the
quality of human resources, stakeholder involvement, cultural and organizational quality,
environmental sustainability and effective capital management. Quality human resources
through education and training can manage tourism mare innovatively and efficiently.
Active involvement of stakeholders and local communities is important to create positive
synergies and ensure sustainable development. Optimal analysis and utilization of local
resources, as well as transparency in communication, help in proper planning and reduce
conflict. A good organizational culture with ethical values and inspiring leadership
increases collaboration and tourist loyalty. Ecological awareness and environmentally
friendly practices are important to maintain sustainability and attract tourists. Good capital
management through financial planning, performance analysis, risk control and
investment supports infrastructure development and economic sustainability of tourist
villages.

Increasing the competitiveness of tourist villages requires effective collaboration
between local governments, local communities, the private sector, non-governmental
organizations (NGOs) and academics. Local governments play a role in coordinating the
development of basic infrastructure and providing supportive regulations, while local
communities maintain cultural and natural riches and create authentic tourism
experiences. The private sector channels investment in tourism infrastructure and local
product development. Meanwhile, NGOs play a role in providing technical support and
advocacy for sustainable management practices. Finally, academics provide the
scientific basis for highly competitive development strategies. With this collaboration,
tourism villages can increase their atiractiveness sustainably and provide economic
benefits and sustainable environmental conservation.
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